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February 23™, 2025 - Antananarivo (Sunday)

Organization and partner team'’s preparation for the meeting

Final preparation of the materials for plenary discussion

February 24", 2025 - Antananarivo (Monday)

09:30 - 10:00 Reception of the Project's Team

Project’s Official Opening Session

10:00 - 11:00 RAJAONERA Andriambelo Tovohery (UA)

11:00-11:20 Coffee-Break

Project Overview

- Global overview

Gisela Teixeira & Catarina Godinho (ESEL)

11:20 - 13:00
- Presentation of the Interim Report

Maria do Rosario Pinto (ESEL)

- Final report preparation
Catarina Godinho & Carla Nascimento (ESEL)

13:00-14:00 Lunch break

WP 5 Dissemination process

- Overview
Jodo Graveto (ESEnfC) & Ewelina Chawtowska (UMP)

- Groupwork
Group 1: RANDAOHARISON Pierana, HARIMALALA Lugie N., RAKOTOMALALA Zoly N.,

14:00 - 15:30 ANDRIAMIHARISOA Stephanie N., RAMAHARAVO Angelina F. Sylvie, RAJAONERA
Andriambelo T., RANDRIAMANANTSOA Lova N., RAOELISON Guy E., ANDRIAMALALA Zo
Lalaina, RAKOTOVAO Stefany, Marlena Szwczyczak

Group 2: Rose M Laisser, Paschalina Nzelu, Alpha Boniphace, Jane Rogathi, Paulo Kidayi,
Christina Mtuya & Catarina Godinho

Group 3: Krystyna Jaracz, Grazyna Baczyk, Ewelina Chawtowska, Bozena Raducha, Jodo Graveto,
Marcia Santos, Carla Nascimento

Group 4: Pedro Parreira, Filipa Ventura, Gisela Teixeira, M Rosario Pinto

Preparation of the upcoming Deliverables
15:30-16:30 Filipa Ventura (ESEnfC) & Carla Nascimento (ESEL)

Budget - planning ahead
16:30-17:00 M Rosario Pinto (ESEL) & Bozena Raducha (UMP)

17:00 Evening tea

February 25", 2025 - Antananarivo (Tuesday)

Consortium:

ESELQJ_ Escola Superior de
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WP 3 - InfPrev4frica Model Reviewed

9:00 - 9:30 Jane Rogathi, Paulo Kidayi, Christina Mtuya (KCMUCo)

WP 3 - InfPrev4frica Simulation Scenarios (SS)

- Agile Piloting global results presentation
9:30 - 11:00 Gisela Teixeira & Catarina Godinho (ESEL)

- Agile Piloting specific results presentation and discussion
Rose M Laisser, Paschalina Nzelu, Alpha Boniphace (CUHAS)
RANDAOHARISON Pierana, HARIMALALA Lugie N., ANDRIAMIHARISOA Stephanie N. (UMGA) -

11:00-11:30 Coffee-Break

- Agile Piloting specific results presentation and discussion
11:30-13:00 Jane Rogathi, Paulo Kidayi, Christina Mtuya (KCMUCo)

ANDRIAMALALA Zo Lalaina, RAKOTOVAO Stefany, RAZAFINDRAMIARY Clairette (UA)
13:00-14:00 Lunch break

WP 3 - InfPrev4frica SS - Agile Piloting integration of the results

Group 1: RANDAOHARISON Pierana, HARIMALALA Lugie N., RAKOTOMALALA Zoly N.,

ANDRIAMIHARISOA Stephanie N., RAMAHARAVO Angelina F. Sylvie & M Rosario Pinto,
Grazyna Baczyk

14:00 - 17:00 Group 2: RAJAONERA Andriambelo T., RANDRIAMANANTSOA Lova N., RAOELISON Guy E.,

ANDRIAMALALA Zo Lalaina, RAKOTOVAO Stefany & Catarina Godinho, Marlena
Szwczyczak

Group 3: Rose M Laisser, Paschalina Nzelu, Alpha Boniphace & Jodo Graveto, Carla Nascimento

Group 4: Jane Rogathi, Paulo Kidayi, Christina Mtuya & Marcia Santos, Krystyna Jaracz

Group 5: Pedro Parreira, Filipa Ventura, Gisela Teixeira, Ewelina Chawtowska

17:00

Evening tea

Consortium:

ESEEQ__/ @ Escola Superior de

Enfermagem de Coimbra
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February 26", 2025 - Antananarivo (Wednesday)
WP 3 - InfPrev4frica SS - Agile Piloting - Integration of the results
Group 1: RANDAOHARISON Pierana, HARIMALALA Lugie N., RAKOTOMALALA Zoly N.,
ANDRIAMIHARISOA Stephanie N., RAMAHARAVO Angelina F. Sylvie & M Rosario Pinto,
Grazyna Baczyk
09:00 - 11:00 Group 2: RAJAONERA Andriambelo T., RANDRIAMANANTSOA Lova N., RAOELISON Guy E.,
ANDRIAMALALA Zo Lalaina, RAKOTOVAO Stefany & Catarina Godinho, Marlena Szwczyczak
Group 3: Rose M Laisser, Paschalina Nzelu, Alpha Boniphace & Jodo Graveto, Carla Nascimento
Group 4: Jane Rogathi, Paulo Kidayi, Christina Mtuya & Marcia Santos, Krystyna Jaracz
Group 5: Pedro Parreira, Filipa Ventura, Gisela Teixeira, Ewelina Chawtowska
11:00 - 11:30 Coffee-Break
WP 3 - InfPrev4frica SS - Agile Piloting results: Synthesis of work produced
11:30-12:30
Jodo Graveto (ESEnfC) & Catarina Godinho (ESEL) - Moderators
WP 5 - E-book planning
12:30-13:00 N Lo
Jodo Graveto (ESEnfC) & M Rosario Pinto (ESEL)
13:00-14:00 Lunch break
14:00 - 17:00 Visit to the Nursing Faculty

February 27, 2025 - Antananarivo (Thursday)

WP 4: Piloting and Evaluating InfPrev4frica Model and Simulation Scenarios
09:30 - 10:00 Start of pilot course

Catarina Godinho (ESEL) & Rose Laisser? (CUHAS)

Training of academic staff and students

10:00 - 11:00
Catarina Godinho (ESEL) & ANDRIAMIHARISOA Stephanie (UMGA)
11:00-11:30 Coffee-Break
Certification of the InfPrev4frica Model by each partner university
Approval of the revised study programme
11-30-13:00 Official accreditation of the new study programme
M Rosario Pinto & Carla Nascimento (ESEL)
13:00 - 14:00 Lunch break

WP 4: Piloting and Evaluating InfPrev4frica Model and Simulation Scenarios
14:00 - 16:00 - Debriefing - strategies to apply
Jodo Graveto (ESEnfC) & Catarina Godinho (ESEL)

Consortium:

ESELQ - Escola Superior de
— Enfermagem de Coimbra
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Synthesis of work done and planning ahead

16:00 - 17:00 i
RANDRIAMANANTSOA Lova Narindra (UA)

February 28", 2025 - Antananarivo (Friday)

9:00 - 17:00 Transcultural Appropriation of the InfPrev4frica Project

March 1%, 2025 - Antananarivo (Saturday)

9:00-12:00 Steering Committee’s Meeting

12:00- 13:00 Closing session

Return to Partner Countries

Consortium:

ESELQ)_ Escola Superior de
= Enfermagem de Coimbra




