. Co-funded by the
InfPrevafrica - Erasmius+ Programme
ERASMUS-EDU-2022-CBHE-STRAND-2: 101083108 of the European Union

InfPrevéfrica

Capacity Building in Higher Education

Kick-off Meeting
Agenda

Portugal, 16" to 22" July 2023




Co-funded by the
Erasmus+ Programme
of the European Union

InfPrevéfrica
ERASMUS-EDU-2022-CBHE-STRAND-2: 101083108

July 16", 2023 - Lisbon

Organization and partner team'’s preparation for the meeting

July17t™, 2023 - Lisbon

Nursing School of Lisbon - Campus Artur Ravara [Room n. 0.32]

09:00 - 09:30 Reception of the Project’s Team

09:30 - 10:00 Project’s Official Opening Session

Patricia Silva Pereira (President of Nursing School of Lisbon - ESEL)
Graca Vinagre (President of the Scientific Board - ESEL)

José Falé (President of the Pedagogic Board - ESEL)

Claudia Bacatum (Coordinator of International Relations Office - GRI)

Cristina Baixinho (ESEL's Research Unit - CIDNUR)

10:00 - 11:15 Presentation of the InfPrev4frica Partner Institutions
[Moderator: Paula Rocha]

Jean Claude Razafimahandry (UA - Madagascar)
Pierana Randaoharison (UMGA - Madagascar)
Jane Januarius Rogathi (KCMUCo - Tanzania)
Rose Laisser (CUHAS - Tanzania)

Ewelina Chawtowska (UMP - Poland)

Jodo Graveto (ESENfC - Portugal)

Florinda Galinha de Sa (ESEL - Portugal)

11:15-11:45 Coffee-Break

11:45-13:00 InfPrevéfrica - Global presentation of Work Packages

M Rosario Pinto & Carla Nascimento (ESEL)

13:00-14:00 Lunch break

14:00- 15:30 Project management - Financial rules

Carlos Fontoura & M Rosario Pinto (ESEL)

15:30-17:00 Project setup - Quality Plan & Partnership Agreement

M Rosario Pinto & Joana Teixeira (ESEL)

Consortium:

ESEL I IS Escola Superior de
Z’?’[’;ZZ,?‘""”“Z_‘/ Enfermagem de Coimbra
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July18™, 2023 - Lisbon

Nursing School of Lisbon - Campus Artur Ravara [Room n. 0.32]

09:00 - 10:30 Project’s overview | WP approach - timeline & contextualization
Carla Nascimento & Paula Rocha (ESEL)

10:30 - 10:50 Coffee-Break

10:50 - 13:00 WP 2 - Design of the InfPrev4frica Model and Simulation Scenarios
Presentation and Contextualization
M Rosario Pinto (ESEL) & Marcia Santos (ESEnfC)
SSA Partner’s first reality diagnosis - Presentation and analysis
Jane Januarius Rogathi (KCMUCo - Tanzania)
Rose Laisser (CUHAS - Tanzania)
Pierana Randaoharison (UMGA - Madagascar)
Hery Nirina Rakoto Ratsimba (UA - Madagascar)
Discussion and Synthesis
Jodo Graveto (ESENnfC, HAInnovPrev Project's Co-Coordinator)
Catarina Godinho | Jodo Agrelos (ESEL) & Ewelina Chawtowska (UMP)

13:00-14:00 Lunch break

14:00- 15:30 WP 2 - Design of the InfPrev4frica Model and Simulation Scenarios
Presentation of the InovSafeCare Qualitative Study Procedures
M Rosario Pinto (/InovSafeCare Consortium)
Presentation of the InovSafeCare Questionnaires
Amaia Yurrebaso (Universidad d' Salamanca, /novSafeCare Consortium)
Pedro Parreira (ESEnfC, InovSafeCare Consortium)
Discussion about the operationalization and development of the WP2
[Moderators: Ana Catarina Godinho (ESEL), Marcia Santos (ESEnfC)]

15:30 -16:30 WP 3 - Agile Piloting and development of InfPrev4frica Model and
Simulation Scenarios
Overview of the WP - Organization of the Agile Piloting
Florinda Galinha de Sa (ESEL) & Filipa Ventura (ESEnfC)

16:30 = 17:30 Simulation Based-learning - Campus Artur Ravara
Luisa Sotto Maior & Helena Presado (ESEL, Midwifery area)
20:00 Consortium Dinner
Consortium:
ESEL S Yo Escola Superior de Y
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July19™, 2023 - Lisbon

Nursing School of Lisbon — Campus Artur Ravara [Room n. 0.32]

09:15-10:45 WP 4 - Piloting and Evaluating InfPrev4frica Model and Simulation Scenarios
Overview of the WP - Certification and Accreditation of the InfPrevéfrica Outputs
M Rosério Pinto & Pedro Lucas (ESEL)

10:45-11:10 Coffee-Break

11:10-12:30 WP6 - Project Management
Overview of the WP - Reporting process
Carlos Fontoura & M Rosario Pinto (ESEL)

12:30 - 13:30 Lunch break

Transfer to Campus Calouste Gulbenkian (ESEL)

Nursing School of Lisbon — Campus Calouste Gulbenkian

14:30 - 16:30 Simulation Based-learning - Campus Calouste Gulbenkian
Cristina Saraiva & Florinda Galinha de Sé& (ESEL)
16:30 - 16:50 Coffee-Break
16:50 - 17:30 Synthesis of the work done
M Rosério Pinto & Carla Nascimento (ESEL)
17:30 - 19:30 Cultural experience
Transfer to Coimbra - Green Travel
Consortium:
ESEL S Yo Escola Superior de Y
Norsing School 2} 9 Enfermagem de Coimbra HE Lqﬁ
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July 20, 2023 - Coimbra

Nursing School of Coimbra - Campus [Sala Maior]

12:30 - 13:00 Reception of the Project’s Team
13:00 - 14:00 Lunch break
14:00 - 14:30 ESEnfC's Welcoming

Anténio Amaral (ESEnfC President)

Paulo Queirés (President of the Technical-Scientific Board)

Rui Gongalves (President of the Pedagogical Board)

Jodo Apdstolo (UICISA: E Scientific Coordinator)

Rosa Moreira (Coordinator of the National and International Relations Office)
Veronica Coutinho (President of the Quality and Assessment Board)

Manuel Chaves (Student Ombudsman)

Dina Marques (Coordinator of the Projects Support Office)

14:30 - 17:00 WP5 - Dissemination and Exploitation
Dissemination plan | Publication agreement
Website, Logo & InfPrev4dfrica Community

Ewelina Chawtowska (UMP) & Jodo Graveto (ESEnfC)

Social Programme

Consortium:

ESEL I IS Escola Superior de
Z’?‘[?;Z%.?‘""“‘;//:/ Enfermagem de Coimbra
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July 21™, 2023 - Coimbra

Nursing School of Coimbra - Campus [Sala Maior]

09:30 - 10:30 Innovation and entrepreneurial collaboration in health

Jodo Apdstolo & Pedro Parreira (ESEnfC)

10:30-11:00 Coffee-Break

11:00 - 12:30 Simulation Based-learning
ESEnfC’s experience

Jodo Graveto (ESENnfC)

12:30 - 14:00 Lunch break

14:00 - 16:30 Synthesis and closing session
Jodo Graveto (ESEnfC) & M Rosario Pinto (ESEL)

July, 22" 2023 - Return to Lisbon [departure day]

Consortium:

ESEL I IS Escola Superior de
Z’?‘[?;Z%.?‘""“‘;//:/ Enfermagem de Coimbra




